
Oce Order

Digizaon o Fisheries Inervenon in Web and Mobile Applicaon

BRLPS (Bihar Rural Livelihoods Promoon Sociey) is acvely engaged in Fisheries inervenon

program ha spans 32 disrics in Bihar. Currenly, his program encompasses 105 ponds, by

mobilising 736 SHG members, wih he suppor o 82 Maasya Sakhis. Projec is envisaging o scale up

sheries acvies across 38 disrics. The overarching goal o his iniave is o creae addional

livelihood opporunies or SHG members.

In order o exend he program's coverage and o scale i up, i is imperave o sysemacally gaher

daa on various aspecs. This includes inormaon on he geographical reach o he program, as well

as he inpu-oupu cos o business cycles wihin he sheries inervenon in he eld. This daa

collecon and monioring process is inegral o improve he income prospecs o he communiy

members involved.

To eecvely achieve hese goals, he Livesock heme, in collaboraon wih he MIS eam o BRLPS,

has developed an MIS known as he E-Fisheries in Web and App modules. These modules serve he

crical purpose o no only collecng daa bu also enhancing he reporng, analysing and

visualizaon o he sheries inervenon across he enre sae o Bihar.

The E-Fisheries modules have been designed wih a specic ocus on dieren aspecs o he

program, and heir responsibilies are disribued a boh he disric and block level sas. A manual

having deails o all modules has been developed and aached as Annexure-1.

Sa wise responsibilies has been menoned below: -

S No Platorm Module Enry Level Responsibiliy Frequency

1

CBO-MIS

FPG Prole Enry

BPIU MIS Execuve One-Time

2 FPG Acviy Mapping as Fisheries

3 FPG Member Mapping

4 Maasya Sakhi Prole Enry

5 Maasya Sakhi Mapping wih FPG

6

E-Fisheries

WEB-MIS

Pond Deails Enry

DPCU

Mg-LS

YP-LS

IC-LS

One-Time

7 Pond Mapping wih VO

8 FPG Mapping wih Pond

9 Acviy Mapping wih Pond

10 Fund-Enry Mapping wih Pond

11 Member Mapping wih FPG

12 Maasya Sakhi Mapping wih Pond

13 Procuremen Enry

14
E-Fisheries

Mobile-

App

Creae Bach

BPIU

Livesock

Nodal

(LHS/AC/CC)

Regular/

Real-Time

15 Inpu on Fish Farming

16 Oupu rom Fish Farming

17 Pro Disribuon
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Direcons: -

1. The MIS Enry will be done only aer sh socking on he pond.

2. Punching o Daa in he MIS should be done as per he acual. Concerned sa should ensure

o ener he correc daa (Dae/Amoun/Mapping, ec.) o he acviy by reerring he books

o records and he gures menoned in les only.

3. The legacy daa o be digized in E-Fisheries WEB and Mobile-App beore 5h December, 2023

and urher real me digizaon is o be mainained.

4. Livesock Manager / YP-LS / IC-LS will be accounable or he digizaon in WEB and App.

5. DPM o review enry saus on daily basis ll legacy daa is capured.

6. The review meengs aer 5h December, 2023 will be conduced on he basis o he MIS daa

only.

(Rahul Kumar)

CEO, BRLPS-cum-

Mission Director

Copy to:

1. Director/OSD/AO/CFO/PCs/PS

2. All SPMs/SFMs and PMs/AFMs

3. All DPMs/In charge, All Livestock Manager/In charge, All Livestock YPs.

4. All BPMs

5. IT Section.
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Annexure-I

1 Block Level

1.1 Creae PG in CBO MIS

To ge sared wih setng up a PG in he CBO MIS, he MIS Operaor mus make sure o ener he correc

ormaon and meeng daes. Addionally, here are a ew predened values like CBO Type (PG), Theme (Of-

Farm), and Projec (BRLPS) ha need o be specied. This marks he rs sep in he process.

1.2 Mapping o PG as Fisheries

Following he compleon o PG Proling, i is essenal o ensure ha he PG is correcly mapped as

"Fisheries."
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1.3 Member Mapping in PG

Aer he PG has been creaed and is mapping has been successully execued, he MIS Operaor is required o

map all he FPG Members. I any members canno be locaed, i is imporan o double-check and veriy heir

member proles.

1.4 Cadre (Masya Sakhi / Fisheries Resource Person) Profling in CBO MIS

Please provide all he necessary inormaon or he Cadre (Masya Sakhi / Fisheries Resource Person) and

make sure o accuraely speciy heir dae o joining.
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1.5 Mapping o Cadre (Masya Sakhi / Fisheries Resource Person) wih PG

Once you have inpu he cadre prole, i's imporan o associae he cadre wih he FPG. Failing o map he

cadre renders he prole invalid and renders i useless.

2 Disric Level

2.1 Pond Deails Enry

A he disric level, he inial sep involves pond proling. Here, you are required o inpu he ollowing

deails: he Pond's name or idencaon, is address, he selecon o he nancial year based on he

allomen dae, he correc dae, a unique pond code (up o 15 characers), he acual area, and he waer

area. The nal opon perains o waer availabiliy, where you mus choose eiher "seasonal" or "perennial"

depending on he easibiliy o sh arming. For insance, or ponds prone o ooding, i's advisable o op or

"seasonal" availabiliy.

2.2 Pond Mapping wih VO

Once again, i is necessary o esablish he mapping o he FPG and he VO. Always double-check he VO wih

is creaon dae o ensure accurae enry. The Mapping Dae will be he allomen dae menoned in he

allomen leer or he pond. I you encouner any difcules in locang he FPG in he dropdown menu

wihin he respecve block, please reach ou o he block MIS operaor. I's possible ha hey haven' creaed

he prole or may have overlooked mapping he PG as "Fisheries."

5 | P a g e

BRLPS/Project/357/12

I/89737/2023



2.3 FPG Mapping wih Pond

The subsequen sep involves mapping he FPG wih he Pond Prole. The Mapping Dae will always be he

dae o FPG ormaon, which will always be Older/Greaer han he dae o allomen. I you encouner any

difcules in locang he FPG in he dropdown menu wihin he relevan block, please ge in ouch wih he

block MIS operaor. I's possible ha hey haven' creaed he prole or may have overlooked mapping he PG

as "Fisheries."

2.4 Actviy Mapping wih Pond

The subsequen sep involves acviy mapping. You mus choose he appropriae acviy seleced by he

communiy or which he und demand has been made. The dae or mapping he Acviy/Scheme wih he

pond should be he dae o selecng he business plan in he FPG meeng and developing he business plan

using he Excel ormula shee.

2.5 Fund-Enry Mapping wih Pond
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When enering he Fund-Enry Mapping wih he pond, please adhere o he ollowing condions:

 I he FPG has received he oal und or all hree heads, selec "all" and ener he amoun along wih

he disbursemen dae.

 I he FPG has received unds or only one or wo heads, and he amoun maches he business plan,

selec he heads individually and make he enry. For he remaining heads, ener he deails once

you've received he unds.

 In cases where you were supposed o receive INR 1,12,100 under CIF-1 bu have received only INR

90,000, please do no proceed wih paral value enry in he MIS.

 The sheries applicaon will only uncon correcly when he correc CIF-2 amoun has been enered

in he MIS.

2.6 Member Mapping wih FPG

To ensure accurae mapping in he MIS, please ollow hese seps:

 Selec he FPG.

 Choose he VO.

 Then, selec he SHG.

 Proceed o map he appropriae members accordingly.

2.7 Maasya Sakhi Mapping wih Pond

Make sure o map he Masya Sakhi wih he pond. I you canno nd he Masya Sakhi's name in he

dropdown menu wihin he relevan block, please ge in ouch wih he block MIS operaor. I's possible ha

hey haven' creaed he cadre prole or may have overlooked mapping i wih he respecve FPG. Here, he

Mapping Dae will be he dae o joining.
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2.8 Procuremen Enry

Finally,

make sure o inpu he maerials being procured in he FPG using CIF-1 and speciy he dae o purchase.

Please use he UC les and nong or reerence wih regards o legacy daa where needed.

3 Block Level

3.1 Home Page

Once you've logged ino he mobile app using he

Block_Mob_User credenals, you'll be graned

access o perorm daa enries or all he FPGs in

he designaed block. This vial ask is primarily

he responsibiliy o he Livesock Nodal (LHS/AC/

CC) and is carried ou in real-me, ensuring ha

accurae and up-o-dae inormaon is recorded.

On his parcular page wihin he app, you'll nd

ve disnc opons or daa enry.

The daa enries you make hrough his mobile

app should meculously align wih he acual daa

and he ofcial records mainained by he FPGs

under he Jeevika program. I's crucial o ensure

ha your enries are in harmony wih he deailed

and sysemac documenaon available, making

sure ha he inormaon inpu is consisen wih

he records kep by he FPGs. Addionally, when

making hese enries, i's imporan o consider

any hisorical or legacy daa ha has been

documened in he minues o he FPG meengs.
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3.2 Creae Bach

In he bach creaon process, you'll be creang a

bach where he available bach number will be

auomacally displayed. Here are he seps:

 Selec he arming scheme.

 Choose he ype o seed rom he dropdown

menu.

 Speciy he oal weigh o he sh seed and he

coun o he sh seed purchased.

 Record he expendiure o he sh seed.

 Selec he species o he sh seed being socked.

 Ener he dae o socking.

 Upload he phoograph o he sh seed socking

in real-me.
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3.3 Inpu on Fish Farming

When dealing wih Inpu on Fish Farming, i's

crucial o accuraely record he ollowing

inormaon rom he available drop-down

menu:

 Quany o he produc.

 Cos incurred or he produc.

 Selec he appropriae uni o

measuremen.

 Speciy he dae o purchase, reerring o

he books o record o ensure accuracy.

I's imporan ha he recorded expendiure

value maches he acual expenses enered ino

he app. I you encouner an expendiure ha is

no lised in he drop-down menu, please

choose "Oher" and provide deails regarding

he expendiure head.

The ab “Working Capial” and “Toal

Expendiure” will display he expendiure made

ll dae on he bach in his module.

Addionally, please noe ha he cos o he sh

seed should no be capured in his window, as

i has already been recorded during bach

creaon. I, by any chance, he FPG acquires

addional sh seed, you should inpu his daa

under "Ohers" and speciy he expendiure as

"Fish Seed." This meculous daa enry ensures

accurae racking o expenses relaed o sh

arming acvies.
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3.4 Oupu rom Fish Farming

When recording he oupu rom sh arming,

make sure o ollow hese seps:

 Selec he sh ype and oher relevan

oupus rom he drop-down menu.

 Ener he accurae oal weigh or each

sh ype.

 Speciy he coun o sh or each ype.

 Ener he sale amoun

 Ener he dae o he selling

The app will auomacally calculae and

display he revenue rom he sale in boh he

"Toal Sales" ab and he "Toal Weigh" ab,

ensuring an efcien and accurae overview o

he generaed revenue and oal weigh o he

sh produced.
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3.5 Prof Disributon

The Pro Disribuon module is designed o

calculae and record individual member's pros

and VO conribuons. To use his module,

please ollow hese seps:

 Ener he VO conribuon percenage.

 Selec he members who will equally bene

rom he pro disribuon.

 Click he "Submi" buon o save he daa.

I's imporan o noe ha his module will only

uncon when here is a pro in he FPG. In

cases o a loss, no pro daa will be recorded,

and he disribuon will be conduced wih a

"0" value.

Addionally, make sure he disribuon dae is

se o a dae earlier han he bach creaon o

he new bach. This means ha pro

disribuon should be compleed beore

creang a new bach. This ensures a seamless

and organized process or managing pros

wihin he FPG.
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3.6 Inpu & Oupu Repor

This module is designed o view he oal

expendiure and oupu rom he bach ll dae.

This will help in reconciliaon and analysing he

business expendiure o he FPG.

Please selec he bach no or which you wan o

look he records ll dae.
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